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Today s Programme

Concepts & models

The career decision making process stages of:

Getting started

Exploring marketplace options

Self assessment of core values and skills

Synthesizing data

Developing options

Research and reality testing

Action planning

Each stage will include purpose, issues & related concepts, tools & interventions and 
practical hands on practice



Core Concepts

















Employability vs. Job Security

Cliff Hakim We Are All Self-Employed The New Social Contract for Working in a 
Changed World

The career lattice pattern

Up/down/sideways movement

Focus on:

Contribution, results, teamwork, flexibility and independence



Organisational Occupational Entrepreneurial 



The Surfing Metaphor

Positive Psychological Capital

Hope

Optimism

Self-efficacy & self-belief

Resilience

Planned happenstance Valuing chance, luck and serendipity

The 5 skills of:

curiosity, persistence, flexibility, optimism & risk taking



The Bus Stop Method of Career Planning

Every time you need a job you go up to the bus stop and wait for a bus

You usually take the first one that comes along because: ..

You go for a couple of stops before you realise that you have been impulsive and you 
are on the wrong bus

But do you get off ?

Eventually when you do get off the bus you head straight back to the bus stop because 
it is the only method you know of getting from A to B



Your 21st Century Career - Heather Carpenter

Good choices bring about better chances and these lead to the best career 
opportunities.    The better you perform at the decision-making points of the 
cycle the better are the opportunities that are created

The critical element is your decision making, and the thinking and knowledge 
on which you base those decisions:  good decisions emerge from accurate 
understandings about yourself and the environment you are dealing with



Summary Circles





Getting started

Build trust & rapport 60/30/10

Getting the client to tell their story

Normalising the clients experience

Accurate need analysis

Stating where you are taking them



Issues and concepts

Presenting issues VS underlying issues

Missed crossroads & de-railers

Enabling the client to share critical information

Your ability to get to the core of the issues

Facilitating insights



Clarifying Career Choice Cardsorts

Comprehensive set of information 

Used exclusively or in conjunction with other resources

Provides a logical sequence of activities or an organising framework for both you 

and the client

Clients can see their progress quite visibly

It records their outcomes

They are totally in control of the information gathering

You are firmly in a facilitating, interpretative, information giving role

Gives the client a handful of job options to focus on



Marketplace exploration

Clients must take a 360° view

Resources should accurately reflect the New Zealand marketplace

The need to recognise limiting expectations and barriers

The importance of suspending reality

Future focus



Issues and concepts

Identity

Fit

Interest VS competency

Specialist VS generalist

The need to transition

80 15 5 structure of the market

Reinvention

Themes



Clarifying Career Industries of Choice



Clarifying Industries of Choice

212 cards that accurately depict a cross section of industries found in the NZ 

marketplace.   19 sectors.

Each card describes a significant industry e.g. education in schools: primary, 

intermediate, secondary.

Or a cluster of industries e.g. libraries: corporate, media, parliamentary, education, 

public, archiving, reference etc.  

Each card baseline notes the sector



Clarifying Industries of Choice

Facilitator Question:

Consider the industry or set of related industries described on each card and decide if 
they are of potential interest to you suspend reality

You do not need to have prior experience in the industry, just an innate or gut instinct 
that it is of interest to you.

Process: Take the cards of interest to you and sort them into the category headings 
described on the baseline of each card  



Clarifying Industries of Choice

These cards are further categorised into 17 sectors 

creative

environmental management

health

hospitality . tourism . entertainment

information communication technology

land . outdoors

law . language . communication

manufacturing production and distribution

Maori development

numeric . finance . financial



Clarifying Industries of Choice

people . social . support

people . education . development

regulatory . protection . inspection

sales . marketing . trade

science

sport . recreation

technology . engineering

trades

transport . construction . property

Contexts - e.g. small business, central government

Lay these clusters in vertical rows and record on the master sheet



Clarifying Jobs of Choice



Clarifying Jobs of Choice

322 cards that accurately depict a cross section of jobs found in the NZ 
marketplace.   21 sectors

Each card describes a specific job e.g. veterinarian or veterinary surgeon.

Or a cluster of related jobs e.g. architectural draughtsperson or technician, 
model maker or CAD operator.  



Clarifying Jobs of Choice

Facilitator question:

Consider each of the job title cards and decide if this job or set of related jobs 
is of potential interest to you suspend reality

You do not need to have prior experience in the job, just an innate or gut 
instinct that it interests you.

Process: Take the cards that are of interest to you and sort them into category 
headings described on the base line of each card.

Lay these clusters in vertical rows below the industry cards and record  



21 job categories

3 new generalist sectors:

Administration and clerical

Business Management

Roles  e.g. self employed, contractor, 



Self assessment

Identity awareness or self knowledge it is the compass that points you in the right 

direction.   You do best when you can trust your inner compass and recognise the 

directions that are right for you Heather Carpenter

Objectives:

Whole life perspective

Motivators

Values

Personal life 

Workstyle

Culture and environment 



Self assessment issues & concepts

Interest vs. competency

Future focus

Self knowledge

Insight of new information

Affirmation of what the client already knows

Triggered reflective thinking



Clarifying Skills of Choice:



Clarifying Skills of Choice

91 cards depicting generic skills of interest and non technical skills found in the NZ 
marketplace.

Facilitator Question:
Consider each skill statement & ask yourself do I want to use this skill at work in 
the future?

Suspend reality you can ignore skills that you are good at but don t enjoy using or 
include skills that you have never used or have little competency in but know 
intuitively that you would like to use them at work in the future.



Clarifying Skills of Choice

Process: Sort them by the 8 category headings:

business management

people . communication . Interpersonal

critical thinking

creative thinking . Innovation

research . information management

customer service . sales

hands on creative . Artistic

hands on physical . manual

Record each skill statement on the master sheet



Clarifying Skills of Choice

Problem solving skills

Take a sheet of paper and draw a circle.

Ask what percentage of time in your ideal, hypothetical or make believe job would 

you like to use these skills clusters in relationship to each other.

You may like to combine two or more together e.g. business management and 

problem solving.   You are creating a pie chart of preferred skills use.

You can now ask the client to reduce their jobs cards to 5/10 and overlay each one 

on the top of the circle and determine fit.



Mid Point Analysis

Interim review to engage the client in some superficial research and reflection in order 
to reduce their job options:

Assess their preferred job cards against their skills circle for fit

Sort into 3 piles:   very, very interested interested not as interested

Rate them on a 1 5 scale of feasibility/interest/match with their data so far

Then use job description websites & situations vacant sites to gain accurate idea 

of what the job entails




